
6/8/12 
 
Dear members of the Regional School Committee, 
 
PAC (Parent Advisory Council) is a legal requirement for any school district in the 
Massachusetts. One of PAC primary roles is to provide advice and 
recommendations regarding special education maters to the administration and 
the School Committee. Additional information about PAC and the roles can be 
found in Chapter 71B of MGL and the State Regulation 603 CMR 28. 
 
On Tuesday June 5, 2012, SEPAC board was notified by the administration 
about the resignation of Attorney Fred Dupere. This is a big loss for the district. 
Attorney Dupere is easily accessible by cell phone and email. He is sensitive and 
respectful toward parents. He encourages parents to seek mediation to resolve 
special education disputes. He is a man with high integrity and professionalism 
SEPAC board is requesting a thorough explanation of why attorney Dupere 
terminated his contract. If, in fact it is shown that legal expenses exceeded 
expectations created when the contract was put out to bid, it is essential that we 
understand why.  
  
It is important to explain why a majority of the Regional School Committee voted 
against Attorney Regina Tate in 2010 when a counsel was needed for special 
education given that some of you are new on the school committee. 
As some of you would recall, PCG and CPI conducted evaluation of the district 
special education department. The PCG report confirmed parents concerns 
about Attorney Tate history of excessive use of litigation. She enriched herself 
and created an environment of mistrust, retribution and hostility.  
 
The rumor that former school committee members, Ms. Catherine Sanderson 
and Mr. Steven Rivkin wanted to get rid of Attorney Tate is simply not true. 
SEPAC board played a major role in convincing majority of the school committee 
at the time to vote against Ms. Tate. 
Attorney Tate has a reputation for being excessively aggressive in interactions 
with parents. In addition, Ms. Tate's reputation is well known throughout the 
Commonwealth legal community. 
 
The strategy embraced by the removal of Ms. Tate was for a contractual fixed 
cost relationship with an Attorney to encourage mediation and collaboration with 
parents rather than litigation.  The reinstatement of Ms. Tate would signal a 
reversal of this policy and a return to an aggressive conflict strategy with families. 
 
It is essential to also recognize that the current state of affairs within the ARPS 
Special Education department is closely related to Ms. Tate. She acted as 
advisor and confidante to Ms. Geryk throughout her tenure as the special 
education director. Ms. Tate played a significant advisory role in the creation of 
the ARPS special education structure.  



The crisis in this department at this time is in large part due to misguided 
strategies of clustering special education students, illegal pre-team meetings to 
deny many students educational services they need and legally entitled to and 
violating parental rights in the IEP process.  
 
Furthermore there is a question of conflict of interest. It is well known that 
Attorney Tate is a close friend and confidante of the Superintendent and senior 
administrative staff in the District.  The Superintendent was a vocal supporter of 
Ms. Tate during the period when her law firm was removed from special 
education matters.  Should Ms. Tate be hired behind closed doors without the 
benefit of a competitive bid or public oversight, the appearance of impropriety is 
inevitable  
 
Any contract of such important expense must be open to public review and 
competitive bid. To do anything else is simply unethical. As the General Counsel 
to the school district, Ms. Tate would not advise against her own retention without 
such a public process is suspicious.  
 
The only way an attorney should be hired is via contract and with direction to limit 
litigation. Any attempt to retain Ms. Tate explicitly rejects the will of an important 
stakeholder (SEPAC) and should be stopped. Ms. Tate should not be rewarded 
with taxpayer dollars for unlimited legal budget and for the legal disaster she 
brought to the school district. 
 
Sincerely, 
 
SEPAC Executive Board 
 
Pat Ononibaku, SEPAC Co-President 
Melissa Paciulli, SEPAC Co-President 
Maria Polino, SEPAC vice President 
Birdie Champ, SEPAC Secretary and website editor 
Michael Aronson, SEPAC Treasurer 
 
 
 


